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Empowering Process Automation

YOUR 2022 GUIDE FOR

HEALTHCARE PROCESS DIGITIZATION

As the leading provider of process automation tools for the healthcare sector,
FlowForma has compiled this infographic based on industry research* and
customer insights. This guide will support your hospital on your digital
transformation journey and paper-lite initiatives. Keep on reading to establish
how the no code FlowForma Process Automation tool accelerates process
digitization, to replace paper, improve processes and ultimately deliver better
patient experiences.

of healthcare decision makers tell us that to of their hospitals
processes are managed on paper/email/excel

The Impact of Paper What Prevents Hospitals
Processes on Hospitals From Digitizing

Missing Data 84% No Resources/Technical Skills 38%

Poor Visibility 80% Fear of Change 34%

Inefficiencies 75% No Budget 31%

Difficulty Proving Compliance = 72904 No Owner for Initiative 26%

Poor Care Collaboration 65% Not a Priority 21%

believe that their hospital believe that a lack of of healthcare decision
has been impacted by incorrect resources and technical skillsets makers surveyed say their
or missing data, due to paper has prevented them from hospital is motivated to digitize,
processes in the last 12 months. moving processes online. to improve patient care.
FlowForma customers bring paper ~ FlowForma customers are FlowForma Process Automation
processes online to ensure digitizing at scale by empowering e/lmlﬁqtes POCSEBES
accurate data and to prevent data  their businesspeople to digitize ac{m/ﬁ/strat/on and empowers
processing delays. with a no code tool. clinicians t'o. serve the heaithcare

needs of citizens.

of healthcare workers of responses indicated of hospitals expect to
tell us their hospitals want to that their hospitals are working be paper-lite within 2 years.
digitize processes for faster sign towards a paper-lite initiative. This is easily achieved with an
off and decision making. FlowForma customers accelerate enterprise-class, no code
FlowForma users prevent approval paper removal and the process automation tool,
delays with sign off notifications deployment of online processes, to designed for use by
and reminders, as well as support the best possible patient businesspeople and trusted by
seamless auditability. care. E

*Stats based on 2021 Online Healthcare Survey Commissioned by FlowForma Process Automation

USE CASES

Appointment setting Nurse revalidation Patient record management

Claims management Occupational management Patient referrals

Clinical notes e Onboarding/offboarding Performance appraisal
Incident management e Patient admission Theatre notes
Medical decision making e Patient discharge e Virtual patient consultation

Accelerate Your Digitization With Free FlowForma Process Accelerators

PROCESS AUTOMATION TIMELINE
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EXPERIENCE RAPID ROI

Save Digitize Deploy processes Save over Deliver a

>$80,000 100+ 60% 6,000 16%

per significant processes a faster admin hours carbon footprint
process year per year reduction
Savings Realized By FlowForma Customers

TIPS FOR PROCESS AUTOMATION SUCCESS IN 2021

> Overcome demand for process automation, by
empowering businesspeople to digitize

Deploy a no code

automation tool Start digitizing the obvious processes, requested by
clinicians

Say goodbye to manual/invisible paper and spreadsheet

processes

Choose cloud first process automation for the best
security, affordability and availability
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Empower your hospital with rich data for process

improvement
TRUSTED BY
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“You have better outcomes when clinicians have access to digital data and are not running
around looking for paper to treat patients. That’s our driver for digitizing processes with
FlowForma Process Automation.”

- Mark Graham, Director of ICT, Beaumont Hospital

PROCESS AUTOMATION MADE EASY

FlowForma Process Automation is the leading provider of enterprise class, no code process
automation tools, designed for healthcare businesspeople and supported by IT. Discover
rapid digitization, mobile processes and better remote working.
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