
OUR SERVICES 

Full Programme Delivery & Managed Services 

Business Case 

Fundable business cases built on a track 
record of securing £70M in NHSE DDCP 
funding. 

Project Review 

Independent assurance on in-flight 
programmes, surfacing risks before 
they escalate. 

Project Delivery 

Full delivery leadership from mobilisation to 
go-live across ICE, LIMS, POCT and EPR. 

Technical / Engineering 

Specialist oversight across analysers, 
middleware, interfaces and POC 
connectivity. 

Testing 

A full managed testing service leading 
integration, UAT and clinical safety testing. 

PMO 

Tracking, reporting and governance that 
keeps every project on track. 

Procurement 

Supplier selection through to tender support 
for major equipment and system buys. 

IT Service Delivery 

Managing transition and service readiness 
so new systems perform from day one. 

OUR TRACK RECORD 

Recent Projects 

ICE 

Enterprise ICE 

Defined the UK's first Enterprise-level ICE Order Comms programme 
across Pathology and Radiology, consolidating 7 contracts into one 
and leading full system integration testing, UAT and GP roll-out. 

LIMS 

Full LIMS Network Deployment 

Delivered Clinisys Winpath Enterprise deployments across 5 Trusts 
— greenfield builds and upgrades — with full analyser integration 
testing, cutover planning and service readiness. 

FUNDING 

NHSE DDCP Business Cases 

Produced NHSE DDCP funding cases over 5 years, including the FY26– 
FY30 request for two networks, securing £70M with benefits realisation 
built in from the outset. 

OPERATING MODEL 

Network Portfolio Operating Model 

Built a full PMO with delivery tracking and project health reporting as 
Head of Projects, driving cost optimisation and financing models across 
the network portfolio. 

“Clearer accountability, consistent measurement, interoperable digital systems, stronger 
workforce deployment and more transparent funding and assurance.” 

— Lord Carter of Coles

Cyber Essentials Certified • G-Cloud • DOS7 • PSR 

Ready to deliver your Pathology Project? 
Book an introduction call — there's no charge for initial guidance. 

pathologyprojects.com
info@propms.com

SERVICE OVERVIEW 

Expert Support for Pathology Projects & UK Networks 
Specialist resource, assurance and delivery support for pathology programmes and UK networks — spanning ICE, 
LIMS and POCT delivery, EPR integrations, and network transformation. 

213 
GO-LIVES IN 6 YEARS 

56,000
CONSULTING DAYS DELIVERED

£76,853,000
TOTAL PROJECT BUDGETS MANAGED
(INCL. DDCP FUNDING)

5 
TRUST LIMS ROLLOUTS 

SECTOR KNOWLEDGE

Delivering on the Carter Vision
We are already helping 5+ Pathology Networks to deliver on Lord Carter of Coles' vision: to organise at scale, standardise what should be
standard, and measure performance in ways that support improvement.


