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Decision to Define Decision to Deliver Go Live

e Business Case or
Impact
Assessment
produced

A new idea for a
project

* Project Request
Form completed

* Internal BC or IA
Review Meeting
held

« Project Triage
meeting held

1. Decision to Define

Is the Idea sensible enough to warrant
investing time/cost to define it

» Service Readiness
activities
completed

« Solution built as
per design

Solution fully
designed with
input from
Solution Lead and
SME's

» Testing
completed « Go/No Go

Decision
Signed off at the
Architectural
Review Board
(ARB)

» Go Live

2. Decision to Deliver

Is the project worthy of prioritisation, does it have a solution and
plan and has funding been approved

Need project resource at any stage? Book a no-charge introduction call.

» Post Go Live

activities
completed

« Acceptance into
BAU

« Project closed

e Preparation for
handing over to

BAU

3.Go Live

Project change now
active in live
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