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Introduction

consolidation
noun

/kЈn֗sҪlӁ֔deӁӚn/

the action or process of 

making something 

stronger or more solid.

Presentation Objectives: 

» Explore the necessity of consolidation in 

healthcare

» Understand the benefits that consolidation 

brings to patient care

» Discuss practical strategies for 

implementation in clinical settings.



Whatôs the problem?



Why consolidate?

» Staff shortages

» Major expansions in workforce 

needed in both disciplines (30-50% 

gaps!)

» Breakdowns in communication

» Lack of standardised terminology

» Reduced access to imaging

» Missed efficiency benefits

» MDTs, workload distribution, internal 

consults, etc

Sources:

cdcs-unveiled-challenges-and-triumphs.pdf (rcr.ac.uk); The Relationship Between Radiology and 

Pathology | Medical Imaging, Specialty-Trained Radiologists, Sports Medicine, Women's Imaging, 

Neuroradiology, Desert Valley Radiology | Phoenix, Arizona (dvrphx.com); 

https://www.rcr.ac.uk/media/kiknoh1o/cdcs-unveiled-challenges-and-triumphs.pdf
https://www.dvrphx.com/the-relationship-between-radiology-and-pathology.html
https://www.dvrphx.com/the-relationship-between-radiology-and-pathology.html
https://www.dvrphx.com/the-relationship-between-radiology-and-pathology.html


What could consolidation provide?

» Informed decision making
» Increased imaging availability, 

research and innovation benefits

» Increased efficiencies
» Consolidated reporting repository, 

less preparation time for MDTs

» Holistic, patient centric 

approach
» More available information, fewer 

repeated and unnecessary 

procedures

Sources:

Integrating pathology and radiology disciplines: an emerging opportunity? - PMC (nih.gov); Radiology and Pathology: Time 

to Integrate (diagnosticimaging.com) Integration of digital gross pathology images for enterprise-wide access - PMC 

(nih.gov)

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3523019/
https://www.diagnosticimaging.com/view/radiology-and-pathology-time-integrate
https://www.diagnosticimaging.com/view/radiology-and-pathology-time-integrate
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3327039/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3327039/


And why SaaS?



69% of healthcare 

organizations have experienced a 

shortage of qualified IT staff, and 

66% have difficulty retaining 

them



Healthcare organizations across the world 

experienced 74% more cyberattacks compared 
with 2021. US healthcare entities suffered an average 

of 1,410 weekly cyberattacks per organization, up 

86% vs. 2021.

* Check Point Research


