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Go-Live day has finally arrived and we are now live at MMUH. An amazing day with
an early start and hard work but amazing effort by all.

MMUH has the foundations in place to enable it to become a truly digital SMART
hospital using technology to transform how we provide patient care.

To date some of the technology we have installed and implemented include:

- Cloud hosted phone system

- WiFi network which can support asset tracking

- Full site wide mobile connectivity

- Medical devices that connect to our EPR

- Patient monitors that monitor patients in real time

- Automated goods vehicles

- Modern security, BMS and CCTV solutions.

- Multimedia rooms to support multidisciplinary teams

Thanks goes to the team for all your amazing efforts leading up to and including
today, for those who will be providing 24/7 support over the next few days to
ensure we can react quickly to any Digital issues. Leading the team to achieve this
day was an honour.

Thank you also to our suppliers who provided support today, your presence was
invaluable, it was good to know you were there.

A

€@O You and 135 others

Thank you also to Rachel Barlow for leading the programme team, supporting me
and my team along the way.

Over the next few weeks we prepare for our City hospital moves, however tonight |
shall rest...

Wavenet

Freshwave

Cerner Corporation
#MMUH #SMARTHOSPITAL
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Introduction

Presentation Objectives:

» EXxplore the necessity of consolidation in
healthcare

» Understand the benefits that consolidation
brings to patient care

» Discuss practical strategies for
Implementation in clinical settings.

consolidation

noun
IkJIn sClI/X deXd&n

the action or process of
making something
stronger or more solid.

SECTRA




What 0s the probl em?

Life expectancy vs. health expenditure, 1970 to 2021
Health expenditure includes all financing schemes and covers all aspects of healthcare. This data is adjusted for
inflation and differences in the cost of living between countries.
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Health expenditure per capita

Data source: UN, World Population Prospects (2022); OECD Health Expenditure and Financing Database (2023)

Note: Health expenditure data is expressed in international-$* at 2015 prices. s
OurWorldInData.org/financing-healthcare | CC BY E':Tnn



Why consoli date?

» Staff shortages

» Major expansions in workforce
needed in both disciplines (30-50%

gaps!)

» Breakdowns in communication

» Lack of standardised terminology
» Reduced access to imaging

» Missed efficiency benefits

» MDTSs, workload distribution, internal
consults, etc

Sources:

cdcs-unveiled-challenges-and-triumphs.pdf (rcr.ac.uk); The Relationship Between Radiology and
Pathology | Medical Imaging, Specialty-Trained Radiologists, Sports Medicine, Women's Imaging,

Neuroradiology, Desert Valley Radiology | Phoenix, Arizona (dvrphx.com): . SEBTBA



https://www.rcr.ac.uk/media/kiknoh1o/cdcs-unveiled-challenges-and-triumphs.pdf
https://www.dvrphx.com/the-relationship-between-radiology-and-pathology.html
https://www.dvrphx.com/the-relationship-between-radiology-and-pathology.html
https://www.dvrphx.com/the-relationship-between-radiology-and-pathology.html

What could consolidation provide?

» Informed decision making

» Increased imaging availability,
research and innovation benefits

» Increased efficiencies

» Consolidated reporting repository,
less preparation time for MDTs

» Holistic, patient centric

approach

» More available information, fewer
repeated and unnecessary
procedures

Sources:

Integrating pathology and radiology disciplines: an emerging opportunity? - PMC (nih.gov); Radiology and Pathology: Time
to Integrate (diagnosticimaging.com) Integration of digital gross pathology images for enterprise-wide access - PMC

(nih.gov)
SECTRA



https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3523019/
https://www.diagnosticimaging.com/view/radiology-and-pathology-time-integrate
https://www.diagnosticimaging.com/view/radiology-and-pathology-time-integrate
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3327039/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3327039/
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Healthcare organizations across the world

experienced 7490 more cyberattacks compared

with 2021. US healthcare entities suffered an average
of 1,410 weekly cyberattacks per organization, up

86%0 vs. 2021.

* Check Point Research



