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Case Study

Patrick Denston

Business Manager and Digital Transformation Manager
Alexander House Surgery and Farnborough PCN
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Digital Transformation

Dr Richard More Patrick Denston
Chief Executive, Xytal Practice Business Manager,
Alexander House Surgery

© 2024 Xytal Health Management Ltd. All rights reserved. T: 020 8016 4607  E: hello@xytal.com www.xytal.com
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Alexander House Surgery

Why
change?




Alexander House Surgery

- 9988 registered patients.

* PMS contract.

* Named GP’s

- 4 Partners

- Slightly older than average population.
 Areas of deprivation
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Alexander House Surgery




What does good look like

100% QoF achievement
Finishing on time

Less than 2-minute call wait time
High levels of patient satisfaction
3.8/5 stars Google rating

Low staff turn over

High profitability

Capacity and demand alignment
Multiprofessional teams

High app uptake and utilisation

&

Alexander House Surgery
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So What...

* 7% reduction in phone calls.

20% reduction in manual
prescription requests.

8% NHS app further uptake.

0.4 star increase for Google
reviews.

* Reduction in emails requiring
actions.

5 Second wait time reduction.

NV

Alexander House Surgery
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CONSULTING

Any guestions?
Please come visit us at our stand

Patrick Denston Dr Richard More
Email: patrick.denston@nhs.net Email: richard.more@xytal.com

© 2024 Xytal Health Management Ltd. All rights reserved. T: 020 8016 4607  E: hello@xytal.com www.xytal.com
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Transforming Wound Care

in Primary Care:

Empowering Sustainable Self-Care to
Eliminate Waste and Improve
Outcomes

Heidi Tickner
L&R Medical UK

www.Lohmann-Rauscher.co.uk

> -




Key Objectives

* Improve patient outcomes

= Reduce resource burdens

= Enable self-care & patient empowerment

= Standardise assessment and treatment pathways
= Achieve financial and operational efficiency

= Upskill workforce

= Support data-driven care and improvement

www.Lohmann-Rauscher.co.uk
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1 Million
Patients

which equates to 2% of the
UK adult population
® affected with a leg ulcer?!

Annual estimated
healthcare cost

associated with Leg
Ulcers? of chronic

71 (y wounds
0 healed within

12 months

Increase in
the prevalence
of wounds

1. 1. Guest JF, Fuller GW, Vowden P (2020) Cohort study evaluating the burden of wounds
to the UK’s National Health Service in 2017/2018: update from 2012/2013. BMJ Open
10(12): e045253.

- 2. Harding, K. (2015), Wounds and wound healing: new insights, fresh challenges. Br J
www.Lohmann-Rauscher.co.uk ARt
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45%

40%

35%

30%
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20%

15%

Ulcer

Prevalance Vs Spend by Wound Type

Open Wound

10%
= IR K i B il B
0% ] - ] -

Abscess Diabetic Foot

Surgical
Wound

= Prevalence %

Burn Venous Leg Pressure Ulcer Trauma
Ulcer

= Spend %

www.Lohmann-Rauscher.co.uk

1. Guest JF, Fuller GW, Vowden P (2020) Cohort study evaluating the burden of wounds to the UK’s National
Health Service in 2017/2018: update from 2012/2013. BMJ Open 10012 e045253. Available online:
https://bmjopen.bmj.com/content/10/12/e045253




i’-'-l People.Health.Care.

Percentage of venous leg ulcer patients using a resource
2017/2018

120
100
80
60
40
0
District/community Practice nurse visits GP office visits Accident and Drug Prescriptions
nurse visits emergency
attendances
m District/community nurse visits m HCA - Practice nurse visits
- GP office visits m Accident and emergency attendances m Drug Prescriptions

1. Guest JF, Fuller GW, Vowden P (2020) Cohort study evaluating the burden of wounds to the UK’s National
Health Service in 2017/2018: update from 2012/2013. BMJ Open 10012 e€045253. Available online:
www.Lohmann-Rauscher.co.uk https://bmjopen.bmi.com/content/10/12/e045253
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Full and Reduced Compression Spend

£16,000,000
£14,000,000
£12,000,000
£10,000,000
£8,000,000 J
£6,000,000

£4,000,000

el (|| e educed
£2,000,000

Venous Leg £

Ulcer Year 2019 Year 2020 Year 2021 Year 2022 Year 2023

1. Wounds UK @016) Best Practice Statement. Holistic management of venous leg ulceration. Wounds UK, London

www.Lohmann-Rauscher.co.uk 1. Data from GPrX, 2024
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» Partofthe NHS Long Term Plan is to make self-
management business as usual

« As well as the right products and treatment plan,
patients need to be supported to have the
confidence and knowledge to successfully self-care

« Approaches to supported self-care are well
embedded in other therapy areas, such as diabetes

and respiratory.

www.Lohmann-Rauscher.co.uk
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Eliminate Eliminate Eliminate
Delays in Errors in
Care Compression

Selection

Poor
Outcomes

With pathways & matrices to By driving safe, By supporting patients to
support timely assessment & clinically proven & self-care, improving their
action, preventing venous & cost-effective condition and our use of

lymphatic disease progression compression selection resource

1. Atkin L, Tickle J (2016)
2. Guestetal. 2020
www.Lohmann-Rauscher.co.uk 3. Harding et al. 2015
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ReadyWrap® & Leg Ulcer

Hosiery Kits

= Deliver strong compression
of at least 40mmHg

£131.12

£438.24

-
é‘ Total cost of 24 Total cost of 24
i week treatment week treatment
i period 4
- 5o ‘} EEP s
M R PR R
Vs r i Rantt BT,
s
" \"’ = -
Fig 6: Bandage waste for one patient — 24 Fig 7: ReadyWrap waste
weeks of treatment for one patient

www.Lohmann-Rauscher.co.uk
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Eliminate poor

Pre-Service Evidenced-Based outcomes
Efficiencies Approach

Lower Limb Wound Pathway

Eliminate 7 2%
Wasted Time heal £18
(nursing hours) caling a
weeks
Eliminate o
Wasted 99 A)
Spend healing at 42
(total cost) weeks
NHS
South West

Yorkshire Partnership
NHS Foundation Trust

1. Hallas-Hoyes L, Williamson S,Kerr A, Andrews T, Calladine L (2021)An advanced self-care delivery model for
www.Lohmann-Rauscher.co.uk leg ulcer management: a service evaluation. J Wound Care 30(9): 751762
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Per 100,000 population:

(total cost release or cost avoidance )

£903,500

Per 100,000 population:

(product cost release or cost avoidance)

£226,000

Per 100,000 population:

(nursing hours)

6 FTE

www.Lohmann-Rauscher.co.uk

If up to 25% of patients with leg ulcers were supported by
the self care delivery model nationally

If up to 25% of patients with leg ulcers were supported by the
self care delivery model nationally

If up to 25% of patients with leg ulcers were supported by the
self care delivery model nationally

4. Hallas-Hoyes et al 2021
5. Gold Award
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Staff Health and Wellbeing Improvements:

()
1 00 /O of staff reported an increased level of
motivation to support patients to self-care

(0]
8 0 A) of staff said they could spend more time with
patients who cannot self-care and on other care duties

(o)
6 7 /O of staff believe that using a self care model
has reduced their workplace stress levels

www.Lohmann-Rauscher.co.uk

Sustainability:

()
60 /O reduiction in miles driven (where patients
are treated on the Self Care Model)

£ 53 5 saving in fuel costs per 100 patients

1 y 4 71 k g saving in CO2 per 100 patients

4. Hallas-Hoyes et al 2021
5. Gold Award
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Thank you for listening

Heidi Tickner

Regional Commercial Manager
E: Heidi.Tickner@uk.lrmed.com
T. +44 (0)7896 280 095

www.Lohmann-Rauscher.co.uk
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Case Study

- ’ XonHeaolkh™

an SCG company
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Mina Gupta Dr Priya Kumar
Group Clinical Chair GP Partner, PHM and Health
Modality Partnership Inequalities Lead, Kumar Medical

Centre, Slough

Craig Murney
Programme Director, Primary and Community
Care, NHS National Services Scotland
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