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Chair Morning Reflection
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Douglas Hamandishe
Digital Transformation Consultant at BrandMii

Clinician and Author of the AI Leverage: Building Purpose, 
Resilience and Success
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Prof Mohammed Al-Uzri He/Him
Consultant Psychiatrist & Mental Health Lead for NHS LLR ICB

Leicestershire Partnership NHS Trust



www.leicspart.nhs.uk

Assertive Community MH Treatment: 

  the national context and local implications

Prof Mohammed Al -Uzri



Clonus 1992



ñCare in the community has failed ò





Assertive Community Treatment - 
USA (Stein & Test 1980)

Assertive Outreach is a way of delivering treatment for 

people with severe mental illness in the community 

who are difficult to engage

The treatment has to be of proven worth and not 

provided by the existing services

Purpose

oMaintain regular and frequent contact in order to

oMonitor the clinical condition in order to

oProvide effective treatment and rehabilitation



Key Element of  AO

Assertive Outreach in Mental Health: A Manual for Practitioners 2002
by Tom Burns & Mike Firn

Å Engagement in assertive manner
Å Most interventions in community 

settings (Regular home visit)

Å Extended hours & Time-unlimited 
service

Å Psychiatrist integrated 

Å Multidisciplinary team (Nurses, Social Workers, 

OT, Psychologists, support workers, éetc)

https://www.amazon.co.uk/Tom-Burns/e/B001IXMLQ4/ref=dp_byline_cont_book_1
https://www.amazon.co.uk/s/ref=dp_byline_sr_book_2?ie=UTF8&field-author=Mike+Firn&text=Mike+Firn&sort=relevancerank&search-alias=books-uk
https://www.amazon.co.uk/s/ref=dp_byline_sr_book_2?ie=UTF8&field-author=Mike+Firn&text=Mike+Firn&sort=relevancerank&search-alias=books-uk


Key Element of  AO

Å One team responsible for core 
services(integrated care)

Å Primary goal: improve patient functioning
Å Small case load (1:12)
Å Daily handovers & Weekly reviews
Å Key worker in a team approach
Å Individually tailored treatment and care plan

Assertive Outreach in Mental Health: A Manual for Practitioners 2002
by Tom Burns & Mike Firn

https://www.amazon.co.uk/Tom-Burns/e/B001IXMLQ4/ref=dp_byline_cont_book_1
https://www.amazon.co.uk/s/ref=dp_byline_sr_book_2?ie=UTF8&field-author=Mike+Firn&text=Mike+Firn&sort=relevancerank&search-alias=books-uk
https://www.amazon.co.uk/s/ref=dp_byline_sr_book_2?ie=UTF8&field-author=Mike+Firn&text=Mike+Firn&sort=relevancerank&search-alias=books-uk


Patients who benefit from AO

ÅPatient with psychotic illness + Co-

morbidity

ÅFluctuating mental state/ social functioning

ÅPoor engagement with services 

ÅPoor compliance with treatment 

ÅHigh use of inpatient care

ÅSevere consequences of relapse



who is it (AO) for?

ÅPatients lost to follow up

ÅRevolving door patients



The Sick role: Capacity vs Insight

ÅThe person is not responsible for assuming the 

sick role.

ÅThe sick person is exempted from carrying out 

some or all of normal social duties (e.g. work, 

family).

ÅThe sick person must try and get well ï the sick 

role is only a temporary phase.

Å In order to get well, the sick person needs to seek 

and submit to appropriate medical care.

   (Parsons, T. The Social System. 1951. Glencoe, IL: The Free Press)



When & How long AO?

Å First 15 years of illness

Å 5-6 years with AO

Å 2-3 years for AO to show effect 

Assertive Outreach in Mental Health: A Manual for Practitioners 2002
by Tom Burns & Mike Firn

https://www.amazon.co.uk/Tom-Burns/e/B001IXMLQ4/ref=dp_byline_cont_book_1
https://www.amazon.co.uk/s/ref=dp_byline_sr_book_2?ie=UTF8&field-author=Mike+Firn&text=Mike+Firn&sort=relevancerank&search-alias=books-uk
https://www.amazon.co.uk/s/ref=dp_byline_sr_book_2?ie=UTF8&field-author=Mike+Firn&text=Mike+Firn&sort=relevancerank&search-alias=books-uk


Outcomes

Å Reduce Hospitalisation

Å Social Stability

Å Treatment (Engagement)

Å Symptoms control

Å Quality of Life

Å Employment

Å Costs



Outcomes

Å USA vs. EUROPE/UK

Å Model Fidelity

Å Which Components of AO?



AO Teams in UK 

Å 263 AO teams at its peak

Å About 20,000 patients would need AO

Å Statutory vs. Voluntary services

Å Urban vs. Rural

Å Integrated vs. Stand alone

Å Extended hours vs. 24/7



AO research -UK

No specific measure would predict 
outcome

Financial pressures leading to 
reduction in AO teams or integration 
to CMHT





- Under AO the 

proportion of time 

spent in hospital 

following admission 

decreased

- Only 3/1,096 patients 

went missing in 9 

months



AO research 

ñACT appears to make 
more impact on bed 
use where a team 
approach is properly 
implemented, and 
where there is a high 
baseline level of bed 
use.ò
Sonia Johnson , Epidemiologia  e 
Psichiatria  Sociale  March 2008

National Inquiry to Suicide and 
Homicide in Mental Health



Calocane  2022

Independent 
investigation 
into the care 
and 
treatment 
provided to 
VC

https://www.england.nhs.uk/midlands/wp-content/uploads/sites/46/2025/02/independent-investigation-into-the-care-and-treatment-provided-to-vc.pdf
https://www.england.nhs.uk/midlands/wp-content/uploads/sites/46/2025/02/independent-investigation-into-the-care-and-treatment-provided-to-vc.pdf
https://www.england.nhs.uk/midlands/wp-content/uploads/sites/46/2025/02/independent-investigation-into-the-care-and-treatment-provided-to-vc.pdf
https://www.england.nhs.uk/midlands/wp-content/uploads/sites/46/2025/02/independent-investigation-into-the-care-and-treatment-provided-to-vc.pdf
https://www.england.nhs.uk/midlands/wp-content/uploads/sites/46/2025/02/independent-investigation-into-the-care-and-treatment-provided-to-vc.pdf
https://www.england.nhs.uk/midlands/wp-content/uploads/sites/46/2025/02/independent-investigation-into-the-care-and-treatment-provided-to-vc.pdf
https://www.england.nhs.uk/midlands/wp-content/uploads/sites/46/2025/02/independent-investigation-into-the-care-and-treatment-provided-to-vc.pdf


Local Implications

Å  All ICBôs to review its care 

provision for this group of 

patients

Å  Action plan to be presented 

in Public ICBôs meeting

Å Brought back focus on AO 

teams and debate of 

Integrated teams Vs Stand 

alone

Å Use of CTO

Å No extra funding for 25-26



Conclusion

Å  Small number of patients need AO approach with 

risk of tragic consequences if needs not met  

 

Å AO teams can vary but there are evidence of 

    providing good outcomes with high-fidelity teams

Å Not clear which element of AO predict outcome 

but probably the sum of its components

Å More focus on AO in the 10 yr Health plan



Thank you

Questions?
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Dr. Suchi Bhandari
Director of North Central London (NCL) Vanguard Services for 

Violence Reduction
North London Foundation Trust
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Interview Session
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Debs Teale
Independent Consultant & Facilitator

The Debs Effect



Debs Teale
From pills to paintbrushes.


















