
Government Transformation Conference: Driving Change & Integration

Thursday 1st December 2022- 10:50am – 13:00pm – GoTo Webinar

Please remain logged in, the conference will begin shortly.

WELCOME TO

Conference hosted by Convenzis Group Limited



Make sure you are 
connected via 

Computer Audio for 
the conference. You 
can test your audio 

via the ‘Sound 
Check’ tab.

If you have any 
questions or comments 
for Speakers across the 
day, please expand the 
Questions Section on 

the GoToWebinar panel. 
You will not be able to 

see each others 
questions. 
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Click on one of the multiple choice 
options, then press ‘Submit’

Once Submitted your screen will look like 
this
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OUR SPONSORS
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Expand the Handouts tab, and 
click on the Hyperlinked PDF. 

That will then open a 
document where you can view 
all of the Sponsor stands. Click 
on the Sponsor Logo to open 
their stand. There you will find 

free demos, downloadable 
assets and promotional 

material. You can also arrange 
meetings with the sponsors.



UP NEXT…
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SPEAKING NOW

I will be discussing…

Leon Van Der Merwe
CEO

SigniFlow

“The True Costs of 

Digitisation”
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SPEAKING NOW

I will be discussing…

James Freed
Chief Digital and Information Officer

Health Education England

“Creating a digital culture: A 

case study across health, 

social care and local 

government”
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Creating a digital culture: A case 
study across health, social care 
and local government

James Freed 
CDIO, Health Education England
SRO, The Digital Academy

@jamesfreed5
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www.england.nhs.uk

The type of change

@NHS_HealthEdEng @jamesfreed5      #DigitalReady



www.england.nhs.uk@NHS_HealthEdEng    @james freed5  #DigitalReady Ref: McKinsey & Company, May 2018

The scale of change



www.england.nhs.uk

This growth is mirrored in the NHS
Data Driven Future

Gap between current 

workforce size in 2020 and 

projected demand in 2030:

32,000 FTEs or +69% 

increase required between 

2020-30

• Current 2020 workforce size 

(supply): 46,000 FTEs

• Estimated demand by 2030: 

78,000 FTEs

Gap between projected 

supply and projected 

demand in 2030

17,700 FTEs shortfall 

• Even though supply has 

increased by 31% from 

46,000 FTEs to 60,250 

FTEs between 2020-30
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Digital Academy Learning Products

Digital ready

Digitally willing

Individual 
attitudes

Culture

Digitally able

Individual 

Skills

Technology 
and data

@NHS_HealthEdEng @jamesfreed5      #DigitalReady



People

Process

1: Does the organisation understand the changes being brought about by the use of digital in 

healthcare? 

2: Does the organisation have a culture of open discussion & experimentation led by visible leaders?

3: Does everyone understand users’ needs and are they empowered to act to improve them?

4: Does the organisation have a suitably skilled and empowered workforce?

5: Is the organisation supportive of cross-functional, non-hierarchical structures? 

6: Are organisational processes fast, integrated and light and do they meet users’ needs?

Technology
7: Are digital risks understood, weighed against benefits and is appropriate assurance is available? 

8: Is technology scalable, interoperable, flexible, fixable, resilient and fit-for-purpose and does the 

organisation understand how to assure themselves of this?

What is a ‘digital culture’?



NHS Providers Digital 

Boards offer

Board resources

7 ‘how to’ guides across the three years

A series of board level briefings 

The NHS Providers knowledge hub

Events 

‘Go see visits’ Sessions at chairs & chief executives 

meetings and NHSP annual conference

Seminars and sessions at 12 network meetings, exec and 

NED induction programme and new content for foundation 

trust governors 

Delivery of individual board sessions 

A pilot of a peer mentoring offer to provide ongoing peer 

support after the board session

“My Board found it incredibly inspiring to 

take part in the session with Digital 

Boards. It helped us to understand what 

digital really means and perhaps as 

importantly what it is not, enabling us all to 

participate in the discussions and debates. 

We recognised a number of fundamental 

issues that have the potential to drive us 

forward as a result of the session, which 

will help us to frame our future strategies. 

The session also very practically gave us 

the bones of an action plan to take things 

forward and ensure we stay on track. It 

has been by far the most useful event we 
have taken part in virtually.”
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Thank you

James Freed

james.freed@hee.nhs.uk

@jamesfreed5

@NHS_HealthEdEng #DigitalReady

mailto:james.freed@HEE.nhs.uk


SPEAKING NOW

I will be discussing…

Jack Barratt
ULEV Grant Project Officer

Nottingham City Council

“Nottingham City Council: 

Road to Zero”
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BREAK

Government Transformation Conference: 

Driving Change & Integration



SPEAKING NOW

I will be discussing…

David Finlay
Director

Transforming Lives

“Getting More for Less”
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GETTING MORE FOR LESS

How to address spending constraints and inflation

David Finlay





A SIMPLE EQUATION  A + B = C

A:  Less public funding than we would like

B:  High inflation

C: We need more for less to preserve public services





WHAT IS MORE FOR LESS?

It could be:

- Focusing spending on key priorities and not other spend

- Getting better value from suppliers 

- Working more efficiently



FOCUSING SPENDING ON KEY PRIORITIES

• If I only have a £1 to spend how would I spend it?

• Link spending to strategic objectives

• Consider the benefits being delivered for each area of spend

• Think through areas of uncertainty

• Don’t overcommit: be prepared to cap expenditure plans



GETTING BETTER VALUE FROM SUPPLIERS

• Benchmarking: Are we paying more than others do? 

• At scale: Should we collaborate for economies of scale?

• Learning lessons from the past: what went well/went 
wrong?

• Proactive contract management: suppliers are facing risks



WORKING MORE EFFICIENTLY

• KPIs: Have we set performance targets for our priorities?

• Data: Do we have good quality data on performance?

• Evaluate: If we are not performing well why is this?

• Comparisons: How do we compare with other organisations?

• Skills: Do we have the right skills and learn lessons?







WHAT IS MORE FOR LESS?

It could be:

- Focusing spending on key priorities and not other spend

- Getting better value from suppliers 

- Working more efficiently



GETTING MORE FOR LESS

How to address spending constraints and inflation

David Finlay    
davidfinlay2012@hotmail.co.uk



THANKS FOR ATTENDING
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REGISTER FOR OUR 2023 EVENTS!
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